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“Occupational Health and Safety has reviewed the Plant Best Practice Document submitted by ASP.  The 

document provides the current required information / instruction to operate production facilities and provide the 

required current protection of workers from Covid 19 at their work sites.  Production facilities must ensure the 

guidelines are reviewed and all measures are effective and any required changes be completed before workers 

return to work at the facility.” 
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Introduction 
 

Industry has been actively monitoring and making preparations to response to the evolving 

COVID-19 situation and potential impacts on our employees, workplaces, and communities, as 

well as public health in our province generally.  We are regularly assessing our processes and 

activities to ensure we are doing everything we can to keep people safe.  This includes 

following the advice from the appropriate health authorities and government officials. As new 

information becomes available, we are also adapting and updating our plans accordingly.  

Upon initial start-up of production, careful observations and review in conjunction with the 

Occupational Health and Safety (OHS) Committee must be completed to ensure that the 

measures are effective and any required changes are completed in conjunction with the 

committee(s). 

We remain committed to putting in place preventative measures to help protect the health, 
safety and well-being of our employees and communities. We encourage all Plant Managers to 
review this document to ensure implementation and adherence at your facility, and that you 
create tool box talks around COVID-19 from this list.  Communication is extremely 
important during these times; we must work together to keep everyone safe and 
healthy. 
 
At a minimum, please ensure: 
 

• Frequent and thorough hand washing. Hand sanitizing stations should be made readily 

available; 

• No touching of faces, eyes, nose or mouth; 

o Emphasize hand hygiene etiquette by all employees at toolbox talks and 

orientations – lead by example and put up posters of proper hand washing 

techniques. 

• Do not permit anyone to enter a worksite if: 

o They or a member of their household have travelled outside the province within 

the past 14 days;  

o They or a member of their household have exhibited symptoms of COVID-19 in 

the last 14 days;   

▪ Symptoms include: fever (or signs of a fever: chills, sweats, muscle aches, 

lightheadedness), cough, headache, sore throat, runny nose. 

• Establish pre-screening area up in an area close to the main entrance door;  

o This will allow the pre-screener to only allow workers who have not travelled 

outside the province within 14 days and/or are not displaying symptoms;  

o Special attention should be paid to the pre-screening area, adapted tom the 

specific requirements of each facility; and  

o Workers should not congregate together prior to being screened before work. 

• Use of same door for entrance of ALL employees, to property control entry of ‘cleared’ 

personnel only; 
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• Space workers on production lines where workers such that workers are not shoulder to 

shoulder to ensure appropriate social distancing;  

o If social distancing is not achievable, basic surgical masks with safety 

glass/goggles/face shields, as well as disposable nitrile gloves can be worn to 

provide an extra barrier between employees. 

• Staggering of start times to limit the number of employees who enter the facility at the 

same time. This will include hallways and change rooms. 

• Staggering break times to limit the number of employees present in the same room.  

o In a lunch room area, seating for social distancing will be put in place (i.e. every 

second chair turned upside down to create 6ft separation, physical barriers on 

benches, etc.). There should be attention drawn to other areas that workers 

would normally congregate together during break times such as smoke 

huts/shacks. Staggering break times will lower the number of workers in these 

particular areas. 

• Develop of schedule to ensure regular cleaning/sanitizing of areas such as lunchrooms 

and bathrooms and other common areas; 

• Encourage workers to stay at home if sick. Encourage respiratory etiquette, including 

covering coughs and sneezes; 

• Discourage or prohibit workers from using other workers’ phones, tools and equipment if 

possible. Do not share food, drinks, utensils, etc.; 

• Maintain regular housekeeping practices; 

• Ensure prompt identification and isolation of potentially infectious individuals as this is 

crucial to protecting workers; 

• Encourage workers to self- monitor for signs and symptoms of COVID-19 and report to 

immediate supervisor; 

• Increase signage, communication pieces throughout plant.  

o Some examples would be: extra handwashing signs, the symptoms of COVID-

19, Notice to limiting of personnel on-site, proper hygienic practices, etc.  

 

What is COVID-19?  

 

There are many types of coronaviruses that commonly cause mild, upper-respiratory tract 

illnesses, such as the common cold. Symptoms of COVID-19 have included: fever (or signs of 

a fever), cough, headache, sore throat, runny nose, difficulty breathing and pneumonia in both 

lungs. In severe cases, particularly in the elderly and/or those with underlying medical 

conditions, COVID-19 can lead to death. Some people have no symptoms at all. 
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How does COVID-19 spread? 

 
Coronavirus infects the nose, throat and lungs. It is most commonly spread through respiratory 
droplets when an infected person coughs or sneezes, or a persona comes into close contact 
with someone (touching, shaking hands).  
 
To prevent the spread of COVID-19: 

• Wash your hands often and thoroughly with soap and water for 20 seconds, and always 
after coughing, sneezing or blowing your nose. In the alternative, use alcohol-based 
hand sanitizer; 

• Avoid touching your mouth, nose and eyes; 

• Cover your nose and mouth with a disposable tissue if you cough or sneeze, or into 
your elbow; 

• Dispose all used tissues in garbage; 

• Clean and disinfect high-touch areas (door handles, counters, etc); 

• Stay home if you have a fever, cough or other symptoms; and 

• Avoid close contact with others, and maintain physical distance of a minimum of 6ft 
(2m) where possible.   
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Pre-Screening call (prior to initial start up of season)  

 

Perform call-in Health Screening Questionnaire - Employee (Appendix A) for each employee 

prior to initial start up of operations. This is to ensure symptomatic employees do not come on 

site.  

During this call, assign each employee a start time to stagger shifts and avoid crowding on 

start up. Communicate to staff that they are only permitted inside the plant 15 minutes prior to 

their scheduled shift.   

Car Pooling  

 
Car pooling is a common practice for employees to get to work, but during this time, it is 
recommended to minimize car pooling where possible. Physical distancing needs to be 
maintained. If it cannot, PPE needs to be worn by those traveling together.  
 
The number of people will depend on how they can arrange seating so that there is as much 
separation between them as physically possible. The following hygienic practices can protect 
those who travel together in the same vehicle: 
 

- Wash hands often with soap and water for at least 20 seconds before entering vehicles. 
Use an alcohol-based hand sanitizer if soap and water are not available; 

- Have tissues, alcohol-based hand sanitizer and no touch disposal receptacles available 
for persons in the vehicle; 

- Avoid touching eyes, nose or mouth; 
- Cover mouth and nose with a tissue when coughing or sneezing, then dispose 

appropriately; and 
- Clean high-touch surfaces frequently, such as car door handles, arm rests, buttons for 

windows and locks, seatbelts, etc.  
 
Note: If presenting with Covid-19 symptoms, stay at home and complete the 811 Self-
Assessment tool and follow the directions based on the outcome. 

 
 

Orientation 

 

Set up an orientation time prior to start up of processing. Complete orientation in smaller 

groups to keep physical distancing in place, or set up a digital portal to perform orientation. 

Communicate to staff that the new procedures in place are for their safety and that continuing 

to follow the advice of the NL’s Chief Medical Officer and the Minister of Health, to social 

distance when not at work and to only go out for essentials.   

  

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwiP9fq5neboAhUhZDUKHZpvBvQQFjAAegQIARAB&url=https%3A%2F%2Fwww.811healthline.ca%2Fcovid-19-self-assessment%2F&usg=AOvVaw3KPKIDpl5Tf6QOMFaX4Fl0
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwiP9fq5neboAhUhZDUKHZpvBvQQFjAAegQIARAB&url=https%3A%2F%2Fwww.811healthline.ca%2Fcovid-19-self-assessment%2F&usg=AOvVaw3KPKIDpl5Tf6QOMFaX4Fl0
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Arrival & Screening 

 

Establish one designated entry and a separate designated exit (if feasible) for your plant. 

Keep all other doors locked to stop unauthorized entry to the facility without screening. 

Designated emergency exists must remain operational. 

Set up a screening area – a stand alone building, or area at the entrance of the building – with 

enough space for a screener and a monitor as well as the person being screened.  

All employees must be screened and complete the Health Screening Questionnaire-Employee 

(Appendix A); access to the facility will be granted or denied by a supervisor to the facility 

based on responses to questions.  

Procedure: 

• Ensure screener is equipped with the required PPE (mask, smock, goggles, disposable 

nitrile gloves); 

• Great everyone with a friendly, calm and reassuring manner: 

o “Good morning/afternoon. As you know, COVID-19 continues to evolve quickly. 

Given this, we are conducting active screening for potential risks of COVID-19 

with everyone entering the facility to ensure the safety and well-being of our 

staff.”  

• Have employee fill out their Health Screening Questionnaire - Employee (Appendix A) 

at the beginning of every shift;  

• Perform a temperature check with an infrared forehead thermometer (non-contact, 

specific for human use, and with a range of ±0.2°C); any employee with a temperature 

of >38.0°C will NOT be permitted to enter the plant (normal body temperature is 36.5-

37.5°C (97.7-99.5°F); a fever is 38.0°C (100.4°F) or higher);  

• Monitor for:  

o Fever; 

o Cough;  

o Headache; 

o Sore Throat; 

o Runny Nose; 

o Difficulty breathing; and 

o Signs of a fever (chills, sweats, muscle aches, light-headedness).   

• Allow or deny entry to plant based on questionnaire and/or visible symptoms.  

Employees who do not clear their questionnaire or who show symptoms of COVID-19 will not 

be permitted to enter the plant and will be instructed to call 811 to report their condition.  
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Arrival & Screening – Truck Drivers, Visitors, Contractors  

 

Any non-essential personnel will be denied access to the plant. That includes fish harvesters 

landing at the wharf, independent truckers, and others deemed non-essential. 

Plant-employed drivers will be screened at the beginning of their shift, the same as plant 

workers, but will not be allowed to enter the facility. When drivers have stock to on/offload 

and/or paperwork, they will call into the office to arrange for a designated employee to retrieve 

the paperwork to be picked up and/or other plant employees to conduct loading/unloading.  

Visitors (auditors, inspectors, etc) will be minimized to the highest extent possible. When 

visitors are required to enter the plant, the following will apply: 

• Visitors must make an appointment; at which time they will be informed about the new 

screening procedures and PPE required; 

• Upon arrival to the plant, visitors will be screened and have their temperatures checked; 

and 

• Visitors will sign off on a declaration that they will inform the plant if they become 

positive with the 14 day of leaving the plant, and likewise they will be inform if a case is 

known in the plant within 14 days.  

Some out-of-province visitors are deemed essential (i.e. out of province maintenance for 

shrimp processing equipment) under the Special Measure Order made pursuant to Section 28 

of the Public Health Protection and Promotion Act, dated March 25, 2020. There are 

exemptions to the requirement to self-isolate when entering the province: “asymptomatic 

workers essential to the critical maintenance of the province’s infrastructure in the fishing and 

aquaculture are exempt from the requirement to self-isolate for 14 days only while these 

workers are travelling to and from their home and place of work in the province. When not 

working, these must otherwise self-isolate while in the province.” When an essential out-of-

province visitor is coming to the plant, ensure they know the proper protocols and schedule 

outside of production hours to maintain as much physical distancing as possible.  

Any out-of-province visitors that are not deemed essential are required to follow the provinces 

14-day self-isolation before they enter the plant.  

Independent Dockside Grading have their own protocols in place for the safety and health of 

their workers. These protocols will be communicated to the plant, and graders will also be 

screened again before entering the plant.  

CFIA has additional procedures in place in the event of a positive case in the plant and if a 

CFIA employee had been there during that time. See Appendix I. 

Any visitors to the plant will also complete the Health Screening Questionnaire – Visitor 

(Appendix B) and have their temperature recorded.  
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Production Shift Scheduling and Start Up Procedures  

 

Supervisor/QA will greet staff as they enter, directing them immediately to hand washing 

station(s). Monitoring handwashing is essential during this time.  

Supervisors/QA will inform/remind employees of the new procedures that have been put in 

place for their health and safety. They will ensure they understand and that everyone is 

required to follow all protocols to ensure success.  

• Social/Physical distancing in all areas of the plant.  

o Lunchroom is organized to maximize personal space 

o Work stations will be reviewed and adjusted where possible, otherwise extra PPE 

will be implemented.  

• More intense self hygiene practices as well as plant sanitation  

One person is designated on Hygiene Duty to maintain cleaning stations and secure all 

personnel are following the new procedures.  

Physical Distancing  
 

Physical (or social) distancing is a required practice to lower the spread the COVID-19 and is 

the best practice to use when and where feasible. Ways to implement this are: 

• Staggered Shifts: 

o Organize production crew into groups to stagger start times for each shift with 

enough time to screen each employee and allow them time to change into their 

protective clothing and PPE, wash their hands properly and thoroughly; and 

o Breaks and lunch breaks are also staggered accordingly to reduce numbers 

moving at same time and reduce traffic in the lunch room, and to allow for extra 

time to sanitize between groups.  

• Remove seating in lunchroom/breakrooms/smoke rooms will allow employees to have 

designating seating and maximizing personal space (2m) between people; and  

• Adjust washroom stalls, sinks and urinals to allow for maximum space (i.e. if 3 sinks, 

disallow use of the middle one, etc.).  

Physical distancing on the production line will be implemented where possible. Where not 

feasible, physical barriers of plexiglass are recommended between employees. Otherwise, 

masks and goggles and/or face-shields will be required. Masks and disposable nitrile gloves 

should not be worn by healthy individuals when other control measures (e.g. physical 

distancing/barriers) are put in place, as masks and disposable nitrile gloves can give a false 

sense of security and there is a risk of infection due to improper use and disposal. Appropriate 

CFIA protocols for food safety must be maintained at all times.  
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The use of PPE as a control measure when maintaining physical distancing should only be 

considered as a last resort. If masks must be used, employers are to provide surgical masks to 

employees, that should be used in conjunction with face shields or eye protection.  

Education and enforcement will be key.  

 

Additional Hygiene and Sanitation Procedures 
 

On top of regular hygiene and sanitation procedures, an increase of additional cleaning and 

sanitizing measures are to be completed due to COVID-19.  

One of the most effective ways to fight the spread of COVID is to frequently wash hands 

properly and frequently and disinfect highly touched surfaces. Extra effort with sanitation is an 

important defense.  

• Closely follow and monitor hygiene policy as it remains the main defense against this 

virus; 

o Washing hands frequently for 20 seconds with soap and water, especially after 

sneezing or coughing; 

• Contact your chemical supplier for advice on chemical concentrations. Note the 

importance of dwell times or contact times for product before being wiped off; 

• Place hand sanitizers in areas where soap and water are not available to keep 
employees hands clean and reduce the spread of germs. Hand dips can be used/also 
lowers human error; 

• Hang provided awareness poster in all staff areas; 
• Extra focus disinfecting in areas of highly touched surfaces, at least twice daily. 

Examples include:  
o Table tops, chairs and benches; 
o Doorknobs, cupboard knobs; 
o Fridge handles, microwaves, kettles, condiments in kitchen, etc;  
o Light switches, thermostats;  
o Railings;  
o Washroom doors;  
o Toilets, faucets and taps, sinks;  
o Lockers and locks;  
o Phones, remote controls;  
o Computer keyboards, screens, computer mouse; and 
o Temperature probes, analytical tools, START/STOP buttons. 

• A 1:10 hypochlorite or 1:9 bleach: water solution can be used for all general cleaning. 

• Workers are responsible for cleaning their own eating area in the lunch room, both 
before and after their break. At the end of break, a designated worker will be required to 
clean and sanitize all tables, chairs, high touch surfaces.  



   COVID-19 Plant Best Practices V.4 

11 
April 26, 2020 

• Laundry facilities – wash all smocks and work wear at the plant, and hang to avoid 
recontamination when done. If there are no laundry facilities at the plant, educate staff 
on increased hygienic practices and keeping work wear separate from others and to 
change at work to avoid contamination.  

• Aprons and smocks will be cleaned and sanitized at work 

• Ensure careful handling of soiled laundry to minimize the risk/possibility of dispersing 
virus through the air. Do not overload laundry tub.  

• Increase education of employees on effective ways to fight the spread (for example: 
using judgement to stay at home if experiencing COVID-19 symptoms, using cell 
phones after hand washing, not congregating in lunchroom) 

• Ensure easy access for visitors to hand washing stations and hand sanitizer. 

• Increase production floor sanitizing practices during the shift. All work stations will be 
cleaned when workers go to breaks.  

• Have a designated garbage for disposable nitrile gloves and masks. 

• Garbage should be changed frequently throughout shift.  

• Educate maintenance employees of new procedures in place prior to start of season, 
and monitor to ensure they increase their cleaning procedures and wear proper PPE 

• When shift is over, staff will gather belongs straight away, wash and sanitize hands, and 
exit through the designated exit. Hanging around and chatting with other workers is not 
to be permitted.  

• Letters from packaging and ingredient companies on their COVID-19 protocols should 
be obtained at each plant for due diligence 

• Letters to customer on plant COVID-19 protocols should be available upon request.  

Response to a positive case of COVID-19 

If an employee shows symptoms of COVID-19 upon screening or develop them during the 
shift, they are sent home and contact 811 for further instructions. If their results return as 
positive for COVID-19, the Department of Public Health begins contact tracing and depending 
on the level of risk, the plant may be contacted. It is encouraged that employees contact the 
plant themselves in the event that they have been tested positive and the plant would then 
implement any procedures recommended by Public Health.  

If the positive employee has been carpooling with other employees, they are also directed to 
self-isolate, along with any employees that have been in direct contact (less than 6 ft) during 
the time they were symptomatic.  

In the event that an employee has been contacted via contact tracing from a positive case that 
did not originate in the plant, that employee will self isolate for the required 14 days.   
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Appendix A – Health Screening Questionnaire 

Health Screening Questionnaire – Employee Effective Date: April 15, 2020 
Version 2 

To prevent the spread of COVID-19 and reduce the potential risk of exposure to our workforce, 

we are conducting a simple screening questionnaire.  

Name: __________________________ Phone Number: _________________________ 

Facility: __________________________ Date: __________________________________ 

  YES NO 

1 Have you been outside Canada in the last 14 days? 
If yes, where did you visit? ______________________ 
When did you arrive back in Canada? __________________ 

  

2 Have you been out of the province or been in contact with anyone 
who has travelled outside of the province within the last 14 days? 
If yes, which province did you (or the contact person) visit? 
_______________________________________________ 
When did you (or they) arrive back in NL? _________________ 

  

3 In the last month, have you suffered from any of the following 
symptoms? 

  

 Fever of 38°C and up (100°F)   

 Dry Cough   

 Shortness of breath and/or difficulty breathing   

4 Have you had contact with anyone, including family members, who 
have the above symptoms? 

  

5 Have you experienced any cold or flu-like symptoms in the last 14 
days (including fever, cough, sore throat, respiratory illness, difficulty 
breathing?)  

  

6 Did you carpool to the plant? If so, who with 
________________________________________________ 

  

If you have answered YES to any of the above questions, access to the facility may be denied. 

If at any time the answers to any of the above questions change, we ask that you notify 

your Plant manager immediately. 

Note: Each employee will have their temperature taken on a daily basis and should your 

temperature be 38 degrees or above, you will not be allowed to enter the plant and will be 

instructed to isolate and contact 811 for medical assistance.  

Temperature Recording: ____________  Time: ___________________ 

I declare that the above information is true to the best of my knowledge 

 

Signature: ______________________________ Date: ___________________________ 

Screener signature: _______________________ 
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Appendix B – Health Screening Questionnaire - Visitor 

Health Screening Questionnaire – Visitor Effective Date: April 15, 2020 
Version 2 

The safety of our employees, suppliers, customers, families and visitors are a priority.  Only 
business critical visitors will be permitted within the plant. To prevent the spread of COVID-19 
and reduce the potential risk of exposure to our workforce, we are conducting a simple 
screening questionnaire. Thank you for your time.  
Name: ______________________________Phone Number: _________________________ 

Organization: ________________________ Facility: ________________________________ 

Plant Visitor Contact: __________________ Date: __________________________________ 

  YES NO 

1 Have you been outside Canada or NL in the last 14 days? 
If yes, where did you visit? ______________________ 

  

2 Have you been in contact with anyone who has travelled outside 
Canada or NL within the last 14 days? 

  

3 If you have travelled, did you self-isolate for 14 days? If so please 
indicate start date ____________ and end date_________ 

  

4 In the last month, have you suffered from any of the following 
symptoms? 

  

 Fever of 38°C and up (100°F)   

 Dry Cough   

 Shortness of breath and/or difficulty breathing   

5 Have you had contact with anyone, including family members, who 
have the above symptoms? 

  

6 Have you experienced any cold or flu-like symptoms in the last 14 
days (including fever, cough, sore throat, respiratory illness, difficulty 
breathing?)  

  

If you have answered YES to any of the above questions, access to the facility may be denied. 

I declare that the above information is true to the best of my knowledge 

 

Signature: ______________________________ Date: ___________________________ 

Screener signature: ________________________________ 

NOTE: if you plan to be onsite for consecutive days, you will need to check-in with the plant 
manager on a daily basis. If any of your responses change please immediately advise your 
plant contact. The information collected on this form will be used to determine your access to 
the plant.  

If at any time within the next 14 days after visiting the plant, you develop any of the above 
symptoms, we ask that you notify the plant immediately.  

Temperature Recording: ____________  Time: ___________________ 
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Appendix C: Handwashing Posters
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Appendix D: COVID-19 Symptoms Poster                        
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Appendix E: COVID-19 Prevention Poster
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Appendix F: Physical Distancing
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Appendix G: Vulnerable Populations
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Appendix H: COVID-19 and your Mental Health
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Appendix I – CFIA Expectations for the Prevention of and Response to Suspected and 

Confirmed Cases of COVID-19 by Operators 
Introduction 

The Canadian Food Inspection Agency (CFIA) recognizes that COVID-19 prevention and response 
activities maintained by operators at their locations are critical elements for employee health and safety. 

In order to protect the health and safety of its employees, the CFIA expects that each operator abide by 
the advice and guidance provided by the Public Health Agency of Canada (PHAC), as well as by local 
public health authorities in addressing the COVID-19 outbreak. Operators must be prepared to respond 
to queries from the CFIA. The absence of appropriate measures by the operator to protect CFIA 
employees may impact the delivery of CFIA inspection services. 
Communication and a collaborative approach are key to addressing COVID-19 public health risks. 

Preventive plans can be used as a communication tool between the operator and the CFIA. As such, 
plans should include measures taken by operators that are: 

• tailored to the specific needs and realities of individual operations. 
• documented. 
• thoroughly implemented. 

Prevention and mitigation measures and response plans 

Operators are encouraged to take strong preventative measures to help mitigate the risks to individuals 
within their premises. They should also document these measures. It is recognized that certain public 
health measures may not be possible in some operations. Documentation should recognize this and 
outline the preventative measures that are in place. 

For example, where the public health guidance for physical distancing is 2 metres, but cannot easily be 
accommodated, it may be possible to: 

• adjust on-site inspection practices and frequencies, 
• increase the distance between CFIA employees and location staff, or 
• adjust traffic patterns through the premises to avoid "people-congested" areas. 

Operators are also encouraged to have plans that respond to both suspected and confirmed cases of 
COVID-19. Relevant definitions from PHAC are provided in the Annex. Operators are encouraged to 
consult with local public health authorities for applicable guidance. 

Mitigation and response planning documents should: 

• describe the measures to prevent or minimize the occurrence or exposure of COVID-19. 

Examples include: 

o sanitation and biosecurity practices/schedules/locations 
o approach taken regarding physical distancing 
o self/company health assessment protocols/practices and description of screening 

methods in place or any supporting procedural documents 
o policy for your staff to report their, or their colleagues, illness. This should include 

notification to the CFIA of any COVID-19 finding which may have involved close contact 
with CFIA employees, as defined by PHAC 

• describe the specific response/action plans that will be implemented when there is a finding of a 
COVID-19 positive employee. 
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The Annex provides additional examples of potential concerns and practical mitigating measures. 

These mitigation and response plans are critical and will be expected by the CFIA. In advance of 
performing inspection activities, the CFIA may reach out to an operator to inquire about: 

• COVID-19 measures that are in place on site, and 
• assess that a location does not represent a health and safety risk to CFIA employees. 

Operators must be prepared to respond to queries from the CFIA. The absence of appropriate 
measures by the operator may impact the delivery of CFIA inspection activities. 

Procedures 

Operators' COVID-19 response plans should be in accordance with the local health authority and 
provincial guidance, and include: 

1. When receiving information of a COVID-19 positive employee or employee being tested as a 
suspected case request the assistance of local public health authorities in determining the risks 
to other employees and to CFIA employees who may have been in close contact with the 
confirmed or suspect case. 

2. Where it has been determined that the duties of the confirmed positive or suspect employee 
may have resulted in close contact, as defined by PHAC and the local public health authorities, 
with CFIA employees, the CFIA expects to be notified. 

3. If the local public health authority is not able to provide assistance in determining the risks to 
other employees, the operator should seek the support of appropriate expertise (for example, 
Occupational Health and Safety (OHS) professionals or provincial/industry working groups) to 
develop and implement the appropriate remediation plans, including ensuring proper action is 
taken with individuals potentially exposed to the COVID-19-positive, or suspected, employee. 

4. The CFIA will ask the operator to provide information and documents to support an appropriate 
assessment of the risk to the CFIA employees. The CFIA will consider the protocols/procedures 
in place by individual operators, plus the particularities of the operator's COVID-19 positive 
employee, such as: 

o work site location, 
o what kind of work, 
o common areas with CFIA employees, 
o date of confirmed diagnosis or onset of symptoms, 
o time spent with CFIA employee, 
o etc. 

The CFIA will also take into account the advice from local public health authorities. If the CFIA 
can't get this advice in a timely manner, the CFIA will need to consider available information, to 
the best of its abilities, and weigh the potential risk to its workforce, if the inspection activity is to 
proceed versus the impact on an operator if the CFIA decides the risk to its employees is too 
great to proceed with the inspection. 

5. Where local public health authorities have determined that a site investigation is required or the 
operator and the CFIA agree that such a site investigation is necessary, the operator will 
request the participation of the CFIA in the investigation. The purpose will be to appropriately 
determine the health impacts to the CFIA staff. The CFIA will identify a team which may include: 
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o experienced inspection staff, 
o Health and Safety Committee or representative member, and if necessary to provide 

technical advice, 
o area OSH Coordinator/Advisor, and 
o appropriate CFIA management 

Investigation outcomes 

• Local public health authorities will make decisions regarding exposure to operator and the CFIA 
employees, their need for self-quarantine and/or referral to health services for testing. 

• Based on the information gathered above, some CFIA employees may be deemed to have had 
negligible risk and can be cleared for further work. 

• An assessment of the operator's plans for additional mitigation measures for COVID-19 will be 
jointly evaluated. Results from the CFIA review of written information from the operator will be 
used by both the CFIA and local public health authorities in the determination of appropriate 
steps to ensure the safety of CFIA employees. 

Further information 

Enquiries concerning this content may be directed to your local CFIA office. Questions may also be 
sent by email. 

This page will continue to be updated as new requirements and information are identified. 

Annex 

Key concern: Employees do not have the ability to maintain the physical distance recommended by 
PHAC or the local health authorities in specific areas of the work site. 

Mitigation: Changes to employee behavior regarding moving within the location, communicating 
between employees and access control to specific areas where the CFIA inspection work occurs. 

Examples of mitigation measures include: 

• Adjust operations to eliminate the need for "close contact communication". 
• Adjust on-site processes to increase the distance between CFIA employees and operator 

employees, coupled with adjusting travel patterns through the location to avoid people-
congested areas. 

• Discourage non-essential communication between operator employees and CFIA employees 
during inspection activities to reduce the occurrences of close contact and to adopt alternate 
communication practices like phone and email for essential communication. 

Key concern: That not all employees are following public health advice or operator protocols regarding 
general hygiene to mitigate the risk of COVID-19 transmission. 

Mitigation: Employees are instructed by the operator to immediately raise concerns to their supervisor 
for discussion and resolution. 

Definitions 

Definitions from PHAC: 
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Isolation requirements 

You must isolate for at least 14 days if you have: 

• been diagnosed with COVID-19, or are waiting for laboratory test results for COVID-19. 
• symptoms of COVID-19, even if mild. 
• been in contact with a suspected, probable or confirmed case of COVID-19. 
• been advised to do so by your public health authority. 
• returned from travel outside Canada and have symptoms of COVID-19 (mandatory). 

Close contact 

A close contact is defined as a person who provided care for the patient, including healthcare workers, 
family members or other caregivers, or who had other similar close physical contact or who lived with or 
otherwise had close prolonged contact with a probable or confirmed case while the case was ill. 

Exposure criteria 

In the 14 days before onset of illness, a person who: 

• traveled to an affected area, or 
• had close contact with a confirmed or probable case of COVID-19, or 
• had close contact with a person with acute respiratory illness who has been to an affected area 

within 14 days prior to their illness onset, or 
• had laboratory exposure to biological material (for example, primary clinical specimens, virus 

culture isolates) known to contain COVID-19. 

Suspect (Person under investigation) 

A person with fever and/or cough who meets the exposure criteria and for whom a laboratory test for 
COVID-19 has been or is expected to be requested. 

Note: The surveillance mechanisms and systems for identifying a person under investigation may vary 
by jurisdiction according to perceived risk, resources, supporting structures and other context. 

Probable 

A person: 

• with fever (over 38 degrees Celsius) and/or new onset of (or exacerbation of chronic) cough 

and 

• who meets the COVID-19 exposure criteria 

and 

• in whom laboratory diagnosis of COVID-19 is: 
o inconclusive, 
o negative (if specimen quality or timing is suspect), or 
o positive but not confirmed by the National Microbiology Laboratory (NML) or a provincial 

public health laboratory by nucleic acid amplification tests. 
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Confirmed 

A person whose laboratory confirmation of infection with the virus that causes COVID-19 is performed 
at a reference laboratory (NML or a provincial public health laboratory). This confirmation consists of 
positive nucleic acid amplification tests on at least two specific genome targets or a single positive 
target with nucleic acid sequencing. 

Positive laboratory tests at a non-reference laboratory require additional testing at a reference 
laboratory for confirmation. 

Note: laboratory tests are evolving for this emerging pathogen, and laboratory testing recommendations 
will change accordingly as new assays are developed and validated. 

Operators are encouraged to consult the guidance available from their local public health authority. 

https://www.inspection.gc.ca/covid-19/cfia-information-for-industry/cfia-expectations-for-the-
prevention-of-and-respon/eng/1586912798979/1586912981233 
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